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56: 1O5/I(H-MNHgS Gi, Vdp, ngiry lB thirng 9 ndm 2023

KE rroacrr NAM rrQC 2$23- 2024

Ndm hpc 2A23 - 2024 tqp trung thrrc hiQn chu d0 "XAy dUng trurrng mAm

non hanh phuc, I6y trd lhm trung tAm", Tru<ing M6rn non Flu<vng,Sen chu dQng xAy

dUng vd tri6n khai kd hopch n6m hoc, dAm bAo an toAn tuyQt doi cho trd, td chirc
hiQu qu6 c6ng t6c nuoi du0ng chdm s6c, gi6o cllrc tre; tdng cuong cdc di6u kiOn

d6m b6o tri6n khai irng dpng c6ng nghg th6ng tin vd chuy6rr ct6i s6; ti6p tpc nAng

cao ch6t lu'gng thyc hi6n chuy6n c1d "Xay clyng tnrd'ng *A,, non 16y trd ldm trung
tdrn".

Can cu'bao cao t6 qlltF,C-GDDT ngAy 29 th6ng 8 ndm 2A?3 cira Phorrg
Gi6o duc vd F)Ao tao cludn Go V6p ,6 b6u c6o tong k0t nir-n lioc 2022 - 2023 ',,a
tri0n khai pirr-rong huro'r"rg nhiQrn vp n[m hec 2023 * 2A24:

Cdrr cir kd hoach s6 9791GDDT-MN ngdy 30 th6ng 8 n[rn 2023 cua Phong
Gi6o dr,rc vd Ddo tpo qr-rfln Go VAp v0 kC hoqch n6m hoc 2023 - 2A24 gi6o duc
mam non;

C[n cir vAo tinh hinh thq'c tC va di6ur kien cu th0 c[ra nhar truirng; 'fruo'ng MAm

non Fluong Sen xAy dung I(6 hopch ndm hgc 2023 - 2024 nhu sau:

l. D4c eli6m tinh hinh nIm hgc 2023 - 2(1242

l. Qui md tru'd'ng, l6'p:
--l i, ,-'fong so lo'p: 09 nh6m, lo'p

- Tdrrg s6 tr.: 363 tre (l\fha tre: 40; MAu giao:323); cr,r th0:
+'i-re 25 -36 thirng: 40 chau/1 lo'p/ 3 gi6o vi6n + 0l NVNI)
+ MG 3-4 tu6i: 82 ch6Lr 12 lopl 5 giao vi6n + 01 NVI\it)
+ MG 4 - 5 tu6i: 124 chdul3 lop/6 gi6o vi6r-r + 02 NVND
+ MG 5 tur6i: 117 ch6ur/3 ktpl6 giAo vien

2.Ph6t tri6n cl6i ngfr:
,-; a ^,-'fc.rng so Cb-Gv-lrlv: 36 (bi6n ch0: 26; I-IDNl)ll l: lt))

- Trinh d6 chuyen m6n nghiQp vr;:

CBQL: 03 (03 DFISPMN; 02 CNQLGD, 03 'trung c6p Chfnh tri I{CNN).
Gi6o vi6n: 20 (19 DHSPMN - ti 19 95 %;0r CDSPMN - Tj, lQ: 5o/o:09

Trung c6p Chinh tri HCNN, 0t So cap chinh tri).
NhAn vi6n: 13 (01-KT,01 - VT - TQ,01 - YJ',03 - CD,03 - NVND,01

NVPV, 03 BV); (01 DHKT - 7.7 %; 01 trung c6p VTLT:7.70h;01 trung cdp Y
S!:7.7%,04 Trung cAp nAu 5n: - 30.8 %;A2 so cdp nu6i day tre: 15.4%,03 scr
:. ,,^

cAp nghiep vp bdo vQ:23Yo,01 kh6c: 7.7%)
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3. T'hu{n lg'i

- Fldng niim nhd trudl-rg du'o-c su quan tArn c[ra UtsND c1ufln cAp kinh phi dO

clti tao sua chfi'a CSVC cho tru'd'ng sach dep, an todn. Dugc sU quan t6m chi dpo
sAu sdt cua cdc cAp, c5c nganh vd clqc biQt ld tO mAm non, phdng gi6o duc va ddo
tqo cluAn trong nhfr'rrg nitm clua d5 giup trudng hoan thdnh xuAt s6c nhiCm vr,r nhi0r-r
nbrn li0n tpc.

- I'rang tlri0r bi crv sd'vet chAt cua truo'ng khang trang, sach dep. clap r-r'rrg nhu
cau cham soc ltLloi ch-16'ug, giilo cluc tri cira tru'ong. Flz\ng r-rdtr nhA trutrng clu,crc su'
cllrall tatr cira t IUND qurin vd PCD ,',-,u, si,, bd sung trang thi6t bi theo ydur cAr-r

rlLry clirlh cira nganh cle phuc vLt cho c6ng t6c nu6i ch-rdng va gi6o duc tr.e tai tru,o,g
l<ip thili.

- T'rudng co co cAu t6 chil'c thco quy ctinh cua Di6u 16 mAm non. Co td chirc
Chi 86. c6ng dodn, I-I$i cha tnc hoc sinh, c[rng phOi ho-p thuc hiQn muc ti6u chung
cua nhd truong la ch6nl scic nu6i du6'ng vd gi6o duc tre tt 24 thdng ct6n 5 tu6i.

- I3CI-ICMIIS lu6n cl6ng hanl-i, ph6i ho.'p h6 tro- nhiGt tinh cho truo'ng trong
cAc hoqrt clQng cua clon vi"

- DQi ngfr cdn b6, gi6o viOn, nhAn vi0n dA1, drj theo c16 dn vi trf yiqc lhpr;
nhi0t tinh, doan k6t, ndng c1Qng, trdch nhi6m, nhAt tri cao trong c6c hoat d6ng cua
rrhd tru'ong. DQi ngfi quan ly, gi6o vi6n c6 trinh dQ dat chuAn lO0oA, trong d6 tr6n
clrtrin 95%; co l<inh nghiQrn, nhiQt huy6t y6u ngh6 m6n tre, tAo uy tin cao <tOi vO,i
cha me hoc sinh.

- Fllry d6ng tre cl6n truo'ng cliun b6o 100% theo I<6 iroach tr-ry6n sinh clu,o-c

IJBND qu.frr ph6 dLry6t dAu ndrn la 350 tre vao 9 nh6m, lo'p clting d6 tu6i theo k5
hoach tutr6n sinh. Da s0 tre la lroc sinh m5u giAo la hoc sir-rh cir di qucn nC n6p lrip
rrri l.r'r-Lirng.

4. Kh6 khln:
- Con m6t, hai gi6o vi0n l6n tu6i, kha nang s6ng t4o vd irng rlpng CNI'T'

chu'a nhanh nh?y, con chAm khi 6p dpng vdo t6 chric ho4t ct6ng cho tre.
- MQt s6 cha me hoc sinh chua ptrOi hqp nhiQt tinh v6i nh6m, 16p rrong c6ng

t6c cl-r[m s6c, nu6i dudng gi6o dqc tre, nh6t ld tr6 cd bi0t ve henh dQng, th6 luc, n6
nOp iirr ng[r, hoc tAp.

- 'l're nha t.ri 100!l/r, lii trc rr"r6'i tLrydn sinh vao dAu niiur hoc chu'a clua lo'p larl
qLlell [t'ong ]re. Lihoc nhi0r-r, co phiii ilirnh nhi0u tho'i gian AO A6 cldnh, chdn1 soc n6n
nhfr'ng tuf,n cliu cdn l<h6 khi:ur troitg ren nd ncp cho tre.

- Nha truo'ng chi c6 mot pitol-rg chuc ndr-rg lci'n d€ cho tre lam quen irng dung
Cl"Jl l- trdn bang tr.rong tdc va hoat ddng th6 ch6t, con lai Ii cac phong nho tdn dung
tri'phdrrg chl gfrn c;ic lc'rp cld cai tao thanh phong lip r6p le6go, phdng tao hin6,
pht\rrg doc sdch vd phong hoc t0p I'GDD[{CM.



3

- ViQc h6 trq ldrn vQ tinh cho cdc nhom, lnp tr6n dia bdn phuong 9 gpp kho

khdn vd sip x6p thcri gian ki6m tra do nh6m, l6p ddng tr6n 10 nh6m, lop. BGH nhd

trudng bfln xri lf nhieu c6ng vipc quin lif tpi don v!.

rr. NHrEM VU TRQNG rAVt
- N6m hqc 2023 - 2024 tQp trung c6c giai ph6p thgc hiQn chir d6*'x6y dyng

).'
trudng m6m non hpnh phirc, l6y tr6 ldm trung tAm".-- 

Thgc h,Sn nghiem c6c biQn ph6p vd phdng dich, phong bQnh, nh6t ld c6c

bQnh truyAn nhi6m; dim b6o an todn tuypt d6i cho tr6. 
"Ti6p tpc giir virng vd n6ng cao chdt lugng phd cQp GDMN cho trd em 5

tu6i, chuAn bi cho tr6 em- 5 tudi sBn sdng vdo hqC l,tp MQt; rlr so6t, chuAn bi c6c

di6u kiQn vt5 co sd vpt chdt, dQi ngfi dB thr;c hign thf di6m ph6 cAp GDMN cho trd,, ,
em 3 tu6i vd 4 tu6i.

.- Xdy dWng kO hopch gi6o dpc, ph6t tri6n Chucrng trinh nhd trudng phu hoo
v6i di6u kiQn thyc ti6n. N0ng.ro hiQuqui chuydn d6 "Xay dgng trulng mAm non

l6y tr6 ldm trung tdm giai dopn 202t-2025" ndm thri 3.

- Hodn thien co s&'dtr liQu uC f,O so trudng, dQi ngfi, tr6; khai thac hiQu qua

kho hgc liQu dung chung" Thgc hiQn t6t c6ng t6c ph6 bi6n ki6n thirc nu6i clpy tr6
cho cha mg tr6, ngucri ch6m s6c tr6 vi cQng ddng; titip tpc dAy mpnh tuy6n truy6n
vA aoi m6i GDMN"

IIT. GTAI PHAP THUC HIPN
1. Nfing cao hiQu lpc, hiQu qufr c6ng tfc qufrn If gi6o dgc
1.1. Trihn khui vdn bdn quy phgm phdp lu(tt, ctic vdn brtn fiAn quun

GDMN
- Nghi dinh s6 }4I}OZIND-CP ngey 23 thtng 3 ndm 2.021 cua Chinh phu

quy dinh viQc qu6n ly trong co s& GDMN vd co s0 gi6o dgc ph6 th0ng cdng 16p;

- Nghi dlnh s6 \4\\2O\OINID-CP nsAy 14 th6ng 12ndm202A cua Chinh phu
quy dinh .f,i tiCt vd hudng c16n thi hinh iqt rO diAuiua B0 1u0t Lao dQng uO diO,
kiQn lao dgng vh quan hQ lao dQng;

- D€ 6n phd cap GDMN tr6 em mdu gi6o 3 tu6i vd 4 tu0i;
- Th6ng tu quy dinh.vd c6ng khai trong ho4t dQng crta cdc ctv sd gi6o dpc

thuQc hQ th6ng gi6o dpc qu6c d6n;

, - Cac Nghi quy6t m6i ban hdnh cua HQi d6ng nhdn d6n Thdnh ph6 li€n quan

d6n GDMN; .

-.rTi6p tpc dC xudt Phong Gi6o dpc thpc hi$n ddy du, kip thcri c6c chinh s6ch

OOi vOi tr6 em vd gi6o vi6n mAm non theo quy dfnh tai Nehi dinh sd 105120204{D-
CP;

- Hu6ng ddn thUc hiQn nhiQm vU ndm hgc cho cdc b0 phfln chuy6n m6n
trong nna truong.

1.2. Tdng cu'dng cdng tdc gido dlrc ttc tw6'ng,chtnh tr!
Tdng cuhng c6ng t6c chinh trf, tu tucrng d6i vdi c6n bQ, cOng chirc, vi6n

chirc vir ngudi lao dqng dO tao sp dodn k6t, th6ng nhAt; xAy dpng dQi ngfi nhd gi6o
vd c6n bQ quin ly gi6o dpc thgc sU guong mdu, ld t6m gucrng cho hgc sinh noi
theo.

DAy mpnh c6ng l6c gi6o dpc l;i tu6ng c6ch m?ng, tu tu&ng chinh trf, dpo
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clu'c. l6i s6ng, l<! n[ng.rong, l<] ndng nghd nghiQp; ti6p ec x6c dinh ,,xdy clrng
Ithong gian vdn hoa lli Chi Minlt" ld m[t trong nilirng nhigm vu trong tAm trong
c6ng t6c girio duc chinh tri tu tuong; ti6p tpc tri6n khai thi6t thuc, hidu qua c6c
phong trao thi.dua; phorrg trAo thi dua "DOi mdi, s6ng tqo trong qu6rn ly, giAng dgy
va hoc tap" g8l vdi vi6c "IIoc tap vd ldm theo tu tuong, dao drit, phong"cd; ii6
Chi Minh"; 'fi6p tuc duy tri vi0c quet rn6 elt vO thuc hi6n viQc hgc tqp qua 04 n6i
dung theo kc hoach cua dcrn vi trong ndm, vfln d6ng cb-Gv-Nv ung hQ s6ch v0
I36c, l6ng ghdp n6i ciung vdo chuong irinh gi6o dyc trd qua bdo h6t, bAi tho....

'['i0p tuc dAy manh x6y clung vdn h6a hoc duong, chu trong xay dung v6n
hoa irng xir ldnh tlanh. phdt huy nhff'ng gi6 tr! tich cqc v0 thuAn phong, m! tuc, n6u
cao tinh thAn tu'ong thAn, ttrcrng 6i, d;; kdtj ph6t huy dAn ch[r co so; tang cuong
cong tA9 Phong. ch6ng bao luc hoc clucrng. T'huc hi6n bAng cam k6t an toAn trucrn[
hoc. chap hanh t6t quy tdc ri'ng xir vA clpo dirc nhA giAo aOi vOi m5i Cb-Cv-Nv
trong ndm dC Iarn ti0u chu6n d6nh gia thu dua cluy vd xdt thi dua cuoi niir1.

XAy clr,Lng mo hinh truo'ng hoc hanh phric, chi cl4o tO chuydn m6n tfiuc hi6n
bd ti6u chi xdy dqng "'fruong l'roc lTanh phuc" vd triOn khai xdy dung truong hgc
hanh phirc r16n t6t cri c6n b6, gi6o vi6n, nlr6n vi6n vA cha me hoc sinh.

1.3. T'ring cud'ng canl4 ttic ki6m rra, gidm sdt cdc cdc' ltogt ct\ug, quy cha
clru.v2n min tgi tto'r.t v! vti cdc co'sd'nhdnt, ldp *an dla btin phui'ng 9

XAy d;rng I(6 hoach phdi ho.'p v6'i UBND phuong 9 ki6rn tra c6c nhom, 16p
co so GDMN tu thuc trdn clia ban pl-ruo'ng 9; C6 K6 ho4ch bdi duOng, chia s6 c6l
chuy6r dC chuydn mOn trong ndrn h1c Zi23 - 2024 cho cdc nh6rn, l<ip tu thuc do
tru'irng latn v0 tinh.

I'[ng cud'ng phOi hcrp voi c6c ban nganh dla phuong, bQ phAn chuyOrr tr6ch
c1r-rAtr ly tri cm tr6n dia ban phu<rng 9 ki6m tra clinh k!, cIQt xudt-c6c ccr s6'(;DMN
tu'thuc tr6n clia ban phu'o'ng quAn ly, nir6t 1A c6c co'so GDMN dQc lAp tr0n clia ban
trong vi6c t6 chirc hoat d$ne theo Th6ng tu rO 4gl2o2t lff-gCnDf' ngey
31 121202i cua 116 Gi6o_duc vA DAo tao ,6 ban hdnh quy ch6 t6 chirc vd ho4t OOng
nhtirn tre d6c l6p, liip m6u giao ct6c iqp., l6p m6m non-clQc l6p ioai hinh clAn lqrp vI
tu'thuc - trong cto chu trgng ki6m tra di6u ki6n b6o ci6m ch6t irrng, cham soc,'gido
duc tre" Gi6m sirt vi0c gifr'tri tai co'so GDMITtr dQc lpp vd nh6n-r tre cltr6i 07 tr1.
, I']h6t huy tinh tu' ch[t, tr-r'chju trdch nhi6rn, tu kiem tra gi6m s6t tpi <lon vi.

d6ng thni ph6n c6ng nhAn sp ki0rn tra cl-rdo theo kO hopch cira P=GD, clO ccy ,,, .o .o
hdi pli6tllign, so v6nh d6i chi6u rirt kinh nghiQm cho don vi.

. fiOp tuc c16i .*6'i.c6ng tdc quan ly gi6o dr,rc theo hu6'ng ph6n c6p, phan
quy0rr trorg BGI{, t6 kh6i truo'ng chuyCn m6n" chu dQng pti6i nq:p io{ c6c trO pr1a,
theo quyOt clinh phAn c6ng, tang cuong c6ng t6c ki6m tiz, giam rat rlg. t5r,,c'liifn
ciic quy dinh v0 to chLi'c va hoat dQng chSm s6c, gi6o duc tr6 theo Didu l0 truong
lIaltl l'ion"

"fao di6u ki0n cho Cb-Gv-Nv tham gia cdc l6p b6i rlu6'ng chuyon m6n
nghi€p vu theo nhu cAu vd phAn ..ong chi dao ctia c6p tr6n. Cu tfr"O f-Op 1'hac si
quel ly gi6o duc, lop TCCHIIC, b6i du6'ng td trucrng ihuyen m6n, v6i du'Ong lop
t6p hudn [r'ng dung Stem. " "

['harr gia sirrh hoat chuy0n m6n theo cr,rm 4
'I'i0p tuc gi6m s6t vigc thp'c hign 1'h6ng tu s6 161201BITI'-BGDDT ngay 03
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th6ng 8 n6m 2018 cua BQ Gi6o dpc vir Ddo tqo quy dlnh ve tai trg cho c6c co s6

gi6o dgc. 7 r

Tri6n khai cdc nhiQm vg b6o d6m nguy0n tdc tfp trung dAn chu, d0 cao trtrch
nhiQm cta nguli dirng dAu. Thpc hiQn Quy chi5 cdng khai d6i v6i co s& gi6o dpc

theo Th6ng tu sd 3612017/TT-BGDDT ngey 28l12nAt7 ctra 80. truOng B0
GD&DT, thUc hiqn nghiOm tuc ch6 dq b6; c6o dinh ki vd dot xu6f, B6o dam

nguy6n dc t$p trung d6n cht, d6 cao trdchnhiQm.neudi dirng.dAu.
Nhd trucrng r6y d1mg kC ho4ch ki6m tra d6ng thdi phdi hqp v6i ban TTND,

BCH cdng dodn ki6m tra, gi6m s6t viQc thpc hiQn quy chd ddn chu tai.dcrn v! theo

k6 hopch
Ki6m tra thqc hiQn c6c n6i dung gi6o dr,rc ph6t tri6n k! n6ng cho tr6 tqi citc

nhom, lcrp.

1.4, Efry mqnh chuy1n it1i sO vd rhng clqng c6ng nghe thdng tin (CNTT)
trong cdng ttic qudn $ diiu hdnh.

Chi dao dAy mAnlr c6ng t6c khai b6o vd qu6n ry ry6 
so nha truong, nh6m lry, hqi

sinh, nh6n sg tr6n hQ th6ng ccy s0 dir liQu todn ngdnh; s5 h6a, ghnmddfuh danh hAu h6t
, -A. ;. , , , .r !. r ml

c6c d6i tugng cAn quAn l1f theo quy d!nh. Thuong xuy6n rdr so6t, cap nhpt d6y du sO

. liQu, thOng tin 16n phAn rn6rn CSDL nglrnh, chuAn hoa dir liQu o c6c chp quAn li de

khai th6c, su dpng, hodn thdnh cflp nhflt m5 dinh danh O6i vOi tr6; ph0n cdng nh6n
vi6n php tr6ch vd tham gia tpp hu6n phAn -dim CSDLcta dcrn vi; qu?n li tdi khoin
truy tpp, rd sodt dfr H6u vd chuAn- hoa dir liQu theo Th6ng tu sO 2612019n"f -

BGDDT ngey 30 th6ng 12 ndm 20t9.
Tring budc x6y dpg si5 hoa c6c ngi dung gi6o dirc OO tri6n khai cdc phuongu, -a

tiQn trr,rc tuy6n. Quan tAm dAu tu hQ thdng hgp, hQi thAo, d6 n6ng cao hiQu qui quAn

if vd t0 chirc c6c hopt dQng nudi du&ng, chqm soc, gilo dgc tr6. 'fham gia tap hu0n
nghe tri6n khai ring dgng, sir dpng c6c phdn m0m hd trg trong c6ng t6c quAn ly
trudng hgc, lpp k6 hoqch, theo ddi chi dpo, quAn .ly bdntru, quAn ly do. dung, d6
choi cira c6c don vi c6 uy tin, dugc co quan c6 thdm quy6n thdm dlnh dC dim bao

ch6t lugng quAn l), de ring dpng tpi dcrn vi nhdm gi6m tii srlc lao dQng cho c6c bQ

Ph6na3f.niaury , r ,;.. ^ 7 1r^^-^, ,,
Ti0p tpc thWc hipn chuy6n d6i s6 trong qu6n l), GDM}{; d6i moi mpnh md

phucng thfc qu6n ly, diAu henh dpa tr6n c6ng nghe vi dt liQu, ndng cao hiQu lqc, hiQu

*:*fiii'tec 
phoi hqp tri6n khai xdy duns chu6n tet noi dir liQu b6o c6o, tliQng k0 v6

LJrAu phan dinh du0ng, sirc kh6e vd mQt sO phAn mdm, kho hgc liQu tryc tuy5n, thOng

tin dfr ligu kh6c cira c6c co s& GDMN dugc tfch hqp vdo Ph0n hQ quin ly dil liQu dung
chuns.

I ,\, Tiep tpc duy tri viQc tuy6n truy6n php huynh thgc hiQn thu hgc phi kh6ng str

dUng ti0n m{t.
Duy tri c6ng th6ng tin diQn tir trulng vd gi6i thiQu cho 100% Cb-Gv-Nv vDr

cha mg hgc sinh bi6t dC truy cpp nam bat th6ng tin, ho4t dQng cua nhd trulng, c6c

nQi dr.rng c6n c6ng khai nhu: COng t6c tuy6n sinh, k6 hoqch thu chi d0u ndm, cdng
khai ch6t lugng gi6o dpc theo TT 36 ctra BGDDT...

htlps : /mnhtloqgs qn qavap
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, 2.. Gizii phip dlnh hrrfng ph6t,tri6n tru.&ng, l6,p; xfiy du,ng tru'6'ng chu{n
qu6c gia vi nfing cao ch6t lu'g'ng ph6 cap {ri6o duc *a* nL, i.6-.m s tti6i.

2.1 lld sodt srip x€p trrci'rrg ld'p ,rtd,rt non phil hpTt v6i cti€u kign rhqrc fidn'fhp'c hi6n 
"c6 

hi6u quA D0 6n "DAm b6o co so vAt chAt thu'c hion chuong
trirrlr GDMN, ph6 th6ng g-iai doan zolS-2025"; tdng cud.ng ldm d6 dung, oo .1,"j
tq't?o tu nguy6n vat liQu sirr.c6, b6 tri kinh phi va huy dQng=mc.,i ngu6n ti. oe ,ruu
sirm b6 sung cac cl6 dung, cl6 choi, tliiCt bi.... nham trS trc-r-tl-,u'. nibn Chrrong trinh
GDMN. Xdy cltrng ngu6n kinh phi mua s6m, b6 sung cdc d6 dung, trang ,friOi Ui
hi6n dai d6p fng.nAng cao chdt lu'o-ng thqc hiQn va ph61 tri0n chu'ong trinh.

, . ^,Jli 
tjl_,: tip xop mang lu6'i tiong, l6p mAm non theo tinh ihAn xgfri quy6t

s6 19/NQ-TW, Cong vdn so 37 I2IBGI)DT-CSVC ngAy 24lgluol B va cac qLiy^dinh
c.ua ph6p ludt hign hAnh; quy ho4ch ph6t tri6n trud'ng mA,l non; rno rQng quy m6,
d1u tu; :" ro^ vat chAt (csvc), tao didu ki6n rhu htt thom tr6 m6u gi.ao d5, ir;;g;
gop phdn ItAng cao ty 16 ,huy d6r-rg, d6p ung thqc hi6n thi cli6rn phd cap gi6o dL.rc
rranr non cho tre etn 3 tu6i va 4 tu6i.

'fhanh lAp ban kiOrn tra co'scr v6t ch6t, dd clung d6 chcri OO Aam b6o an todn
va tham muu vci'i nhri tru'd'ng v0 c6ng tac c6i tao co so'v6t ch6t vd trang bi c6c d6
i1ung, c16 choi cho trO.

Rd so6t c6c ti6u chi vd co- so' vat ch6t theo Th6ng tu I3I2O20/'I'T'-IIGDDT'
,l9el: 26151202A ban hdnh Quy clinh ti6u chu6n co so' v4t ch6t c6c rrudng m6m non,
ti0u hoc, trung hoc scr so', trung hqc ph6 th6ng vd trud'ng ph6 th6ng 

"6i0,i.d1, 
fr-". ;;

dua thco ti0u chulin quoc gia T'CNV 3907:201 1 truong mAm ,rnn - ycu cAg itrie t tO;"['rarrg thiot bf, c16 cltng c{6 choi theo']h6ng.tu,02/TT-BGDDT ,gdy lln2l20l0
"danh ffiuc, c16 <lung, thiOt bi <lqiy hoc toi.tnleu durrg cho gi6o ou. irA*;l1;, ;;
d0ng xAy du'ng l<0 hoach slra ch[la, riAng ciip co so vpt ch6t cua nhd truo'ng.

tlu ti6n cl6u 1u ccv so vAt chAt, tt'riOf t i day hgc tOi thiOu bao clnri di6u ki6n
thgc hiQn, Chuolg lri* GDMN; ra so6t, b6 sung d6 choi, hgc 1i6u, bao clam quy
cillh vi so lu'orrg va chAt luo-ng; b6 tri kinh phi vA liuy d6ng ngu61 lu'c d6 *ru ,i-
bo sung cac clo dung, d6 choi, thi6t bi, tAi liQu, hoc li6u aOlnuc hiQn Chu'ong rrinh
GI)MIIJ theo yOu cAu chuAn hoa vd hien dai.

. 'l i6p tuc chu.dOng ra sotit, d0 xu6t xin h5 trg kinh phi tu, ngan s6c6 qu6n vd
r.rguOn x5 h6i lioa clO mua sam b6 sung trang thi6t b!, dd dung, d6 Jho'i, c6i tqo nAr-rg
clip co so"vat chdt phuc vu t6t nhat chi c6ng t6c chdm ,o. gieo dqc tre.

Khuy6n khich gi6o vi6n thgc hi6n nh-i6u sAn phAm O5 O,:ng, d6 choi flng dung
tro,g day lq. va gi6o duc, tich cu'c tham gia huorg irng "Ngay h0i khoa hqc c6n[
ngh0 vd cl6i mo'i s6ng tao" ndm 2024,cio unxo qu*an tdchri'J" 

'
2.1. wArys cuo cltfrt lu'p'rri4 kiAm d!nh s;itii tlyc, xfr1t dqrng trrrt)'ng min, no,t

rtgt chufin qudc gia.

. Cdn bQ quAn iy nhn tt'uo'ng ti6p tuc tham gia cdc doan <t6nh gi6 ngoai trudng
rldnr,no*n ding l<y thgc hiOn ki6m dinh chAt luo-nggi6o duc vd ki6nr trac6ng nhqln
clat chttatt quoc gia thco qLry dinh tai 'fliong tu s6 1912018iTT-RGDD1 ngtry 22
th6ng 8 ndm 201 B. f)o so' giao duc ph6n c6ng trong ndm.

, \ Xdy dpng l<e.hoaclr l.u kiern tra vi6c thqc hiQl k6.hoach cAi ti6n chAt luong
harrg rtdnr Ith[rn ph6t huy di6rr manh, khic pl3Uc di€m y6u hu'6-rig toi n6ng .oo rA[
dQ dat l<i6m clinh ch6t lu'.. ng gi6o duc, phAn .lAu t.rong dat chuaiqur6c gia.
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HQi d6ng tg d6nh gi6 rd so6t, d6nh gi6 chc,ti6u chi c4p nhit hdng ndm, nhfln
dlnh di6m mpnh, di6m y6u, dC ra gihi ph6p c6i ti6n chdt lugng phu hqp, hoin thiqn
b5o c6o tU d6nh gi6 vdo th6ng 5 vi c6ng khai tr6n phAn mC- kiiSm dinh ch6t lugng
gi6o dpc cria don vi hdng ndm"

Thyc hiQn sdp x6p h6 so minh chimg luu trfi theo quy dfnh. ,-* c

23. Crtng cii, ndng cso chiit lwqng ph| t\p GDMN cho tri em 5 ru6i
Thyc hiQn hi$u qu6 Nghi dinh sO 2012014ND-CP ngey 24 thdng 3 ndm

2Ol4 v6 ph6 c$p giSo dpc (PCGD), xoa mt chir vd thdng tu s6 0712016lT"l-
BGDET ngdy 22 thang 3 ndm 2016 quy dinh vd di6u kiQn b6o d6m vd nQi dung,
quy trinh, thfi tpc ki6m tra c6ng nhQn dpt ohudn ph6 cpp gi6o dpc - x6a mil chfr
(PCGD-XryC). Rlr so6t, ki6n todn Ban. chi dpo PCGD-XMC; thpc hiQn c6ng t6c
ki6m tra, th6m dinh, cdng nhfln <Iat chuAn PCGD mAm non trd 5 tu6i b6o d6m quy
trinh, t6ng cudng yng dpng CNTT trong luu trfi'hii so phd cgp.

Cdp nhdt dAy dtr s5 Hqu, thuc hipn b6o ciio, th6ng kC cdc bi6u m6u PCGD
t 

.t . 
, 

- -a - - - - -- 7 ------Q

m6m non tr6 5 tu6i theo quy dinh, ct6m bio tfnh chinh x6c" Xfly dpng k6 hopch
thgc hiQn thi di6m PCGD *'A* non cho trd em 3 tu6i vd 4 tu6i itfr.l fr*ni qryet
cria Qu6c hQi phO duyQt) d6m bio lQ trinh, bO tri c6c didiu kiQn dC tri6n khai thgc
hien; chir dOne t6ng culng rd so6t di6u kiQn dO tri0n khai thi di€m thuc hiqn PCGD

i'e",
mdm non cho trd em 3 tu6i vd 4 tu6i; d6m bAo du chd hgc cho tr6 em trong d0 tu6i
tr6n dia bdn.

Tharn gia cdc budi tflp hu6n, hudng d6n nghiQp vJ, chia. sd kinh"nghigm th.gc
hiQn c6ng t6c ph6 cpp gi6o dUc GDMN cho tr6 em 5 tu6i do c6p tr6n tO chirc, nhdm
n6ng cao ch6t lugng vd tdng tj'lQ huy dQng tr6 d6n trudng, 16p.

Rd so6t, c4p nhflt dAy dri s6 ligu, thUc hiqn b6o c6o, khai th6c dfr lieu ph6 cQp
,).e,gi6o dqc mAm non tr6 5 tudi tr6n h6 thdng thOng tin di6n til qudn ly ph6 cgp gi6o

dpc, xo6 mu cht; so s6nh sO tigu tr6 em gifra b6o c6o th6ng kO vd b6o c6o ph6 cflp
AC aam b6o t(nh chinh x6c.

Thpc hiqn dAy du vdr kip thoi chinh sdch h6 trg cho tre theo quy dinh: Tiep
tpc thgc hiQn c6c ctrO O9 mi5n, gi&m hgc phi, h5 trq chi phi hqc tQp, h5 trg tiOn
dong hqc phi cho hgc sinh, sinh vi6n vd chinh sdch ph6t triiSn gi6o dpc mAm non
ban hdnh

Trang bi di6u liiQn ccv s& vflt ch6t, ffangthi6t bi, gi6o vi6n c6c lcrp mdu giiro
,u

5 tudi dAm bAo dri v6 s6 lugng vd bO tri ph0n c6ng gi6o vi6n co kinh nghiQm
chuy€n m6n, tay nghd vfrng vdng.

3. Gifri phdp tlfrm b6o ch6t lugng chim s6c, nuOi du0ng; an tohn sftc
kh6e cho tr6.

3.1. Ddm bfio fiAu chudn vd dinh clwdng, cniit lugng bfi'u dn cfiu trd; cdc
quy itlnh vi vQ sinh an todn thqc phdm.

Rirt kinh nghiQm cdng t6c chdm s6c nu6i dudng n[m hgc 2022-2023 cho cdc
b0 phfln vdo cldu ndm hgc"

BOi du0ng cho dgi ngfi n8m virng kitin thirc theo V[n bAn hqp nhdt so
0I/VBHN-BGDDT ngey 13 th6ng 04 n6m 2021 cua BQ Girio dpc vd Ddo tqo ban
hdnh Chucrng trinh Gi6o dpc m6m non. DAm b6o thpc don da d?ng, phong phir
theo mia, d6m b6o tu 3-4 bfra c#tuAn, d6m b6o trd dugc u6rrg sfra m5i ngdy giirp
t6qg tru&ng chiAu cao t6i da cho tr6, d6m b6o tj' lQ cdc ch6t, calo theo qry Oinn nna
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tre 60-70ak; nrlLr giao 50 - 55?'0. Ti6p tuc phd'n dAu tdng ty lQ huy clOng tre nha rrc
va tri rnau giao 3, 4 tu6i, giir vfrLrg ty lQ huy dQng tr6 mdu gi6o 5 tudi clcn trud'ng,
lop.

. l'huc hiOn c6c phAn n-r6,n qu6rn ly c6ng t6c b6n trti, th6a thuAn viri phu huynh
ve nrri'c thu ti6n an jS.000 ct6ngilnga;, nhain d6m b6o nhu cAu dinh du6,ng, ting
cuong gi6rn s6t va quin ly chqt chO ch6t lugng bfi'a dn ctia tre.

'['hr,rc hi6n nghiOrr tuc c16.i mo'i cn6 bi0n mon 6n cho tre, dam bao d[c trung
rlcin 5n thco tinh thAn chuy0n d0 d6i m6'i t6 chuc gio 6n.

FIi6u tru6'ng thuc hi6n ki6rn tra ho so so srich b6n trri hdng th6ng. Irho hi6u
truong bdn trir thlr'c hiQn ki6m tra vi6c cap nhpt hd so s6 sach hire ns"dy .i,u .Ao
ch-rdr:rg dArn b6o dAy du hfi so'rheo quy <tinh, chir ky cua b6p chfnh, y"te,i<ho. '

Hi0u tru6'ng vd Pho hi6u truo"ng ban tr[r thuc hi6n gi6m s5t ch6t che viec x6y
dung khAu phAn tren ph6n tr0u, l'ho hiQu truong b6n trir thu'c hi6n kidm tra tru6'c
I<lri clro cAp clu'Ong clat lrang.

XAy <tung i6 noq.tl"thu chi,trong nhA trudng, gu'i dr-r th6o cho phu huynh
nghiCn cuu trr-r6'c khi hq,p ldy i, l<i6n cua phr,r huyn[ vt cac'khoan thu - chi trtng
ndn,hoc.

Chi chqr hang ngdy d6nr b6o 970A, c6p cludng c6 dr,r gio' dn c6c r-rh6rn, lo.p
l-rang ngay d6 di0u chinh l<ip thoi c6c g6p 1i cira gi6o vi6n vd tre.-l'hu'c 

lri0n tot c6ng khai ti0n cho" d6n ni6nr y6t ban tin dinlr c1u'dng tn-rc\,ng
lrang ngay tt't-Lti'i: giir tra tt'e. ctd tlrdng tin toi toan thd Cb-Clv-Nv vii cha nrc hoc sinh
lno git\'r-Jirn trc. Ni0rn y0t c6ng khai tirr-rc don tuAn moi vdo chi€u thrr sai-r hang
ti ratt.

'F 'l'ham gia tap hudrn cong t6c d6m bAo AI'T'P n6m hgc 2023 - 2024. 'fl-ru'c

hi6n b6p 5n b6r-r tru; "XAy durG tru<rng rnAm non hgnh phric, l6y tr6 la," tr,-,g
tAm", vd pliAn c6ng nhiCInr vU cll th6 clio tu,ng thdnh vi6n

't'hp'c hiOn nehicrtt cac ouv dinh v0 vg sinh an toAn thgc phAm, quy trinh b6p
rnQt chi6u, thyc hi[n <lAy du va"nghiorl tirc c6c yeu ;; ;6;l6;^[fu, an todn thr,rc

lrlrArr-r theo qr-ry dinh tai l<hohn 2 Di0u 2 Nglri djnh s6 15512016iND-CP ngay 12
th.ang I I ndm 2018 cria Chfnh phu vO sira d6i b6 sung mQt s6 quy clinh li6i [uan
cl6n rli0u ki0n clAu tr-r kinh doanh thu6c pham vi quin ly nhA ,r*6'. i,iu ilO + ;6,
l<hdng de xay ra ngQ clQc thrrc phA,I trongc6c ccr s6.GDMN"

'flru'c hiQn ky kdt c6c hop cl6ng thpc phAm vcyi c6c c6ng ty co ctAy du lu cdch
phdp nh6n ndrn trong chuSi an toAn-thq. pl,ern theo quy Oinn, phAi dirm brio ti6u
chulln ISO 2000:2005; L{CCP, chu5i thqc phAm an todn.". c6ng khai c\r th0 tdi h6i,l
clong su' phatn va phtl huynli hoc sinh,. CU thd trong ndrl nha t,.oo,-rg tld ho. p cl6rrg
v6'i cac cdrrg ty: C6ng lv thr-r'c pi-rAm l']hu. L{ung cLutg cdp r.au cu c1uii, thii
trLlng,,.ci6ng t1'liai snn I-6'l'hanh cl-n'ig cap t6rr, cua, rruc, cd. c6ng ty sira
Vitadairy; cdng ty'sett Vi6t nhr-i 1,6u ph6.nr" c6ng ty thu'c pharl <linh clu.<ing 1ll,-rong
Ninlr vO sinlr phi, cong ty nrLdc u6ng Inlife ; 'T'hit heo, thit bo, tn-i'rrg, thit gr\ Vissan

llhaT.L:tti ; Cong t-v- 
.rhinh 

Ph6t bdnh rrgot vd m[n, yaourt, banh plan. Gao ll6ng
[it) VAp ; Gas l-loang Phirc ;

Nha tluring cir xAy dung va t6 chirc di6n ep phu,ong 6n phong ch6ng ng6
dQc ctQc thuc phAm. 'l'h1rc hign b6i du'6'ng cho dQi ngii c6n b6, gi6o viei, nhAn vi6n
ve an todn vc sinh thlr'c pli0rl va ldrn bai trlc nghiQm vdo dAu ra*.
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Thpc hiQn nghiEm tirc viQc lm m6u t6t ch cdc thgc phArn tr6 6n trong ngdy

theo quy dinh, ctArrrb6o luu t4i co s0 dC gi6m s6t an todn thgc phAm cho tr6.

DAm bao ntu6; dric; lieu thuc"phAm nhap viro cho Aen fni so ch6 bi6n vd

t6i bdn 6n cira tr6 an toAn vQ sinh.
Tdng culng giSm s5t b6p 6n, ph6t hiQn klp thoi c6c nguy6n nh0n co th6 gAy

hqu qu6.rft,gdy 
"eO 

OO. vd dua ra cdc Brpi phdp di6u chinh kip thli.
T6 chirc bfia 6n cho tr6 dung gio, dO dung 6n u6ng d6m bio vQ sinh.

Su'dpng ngu6t nu6c hqp ,r0 sinh: thUc hiEn x6t nghiQm nu6c dinh kj' hdng

n6m; nu6c u6ng sir dpng nu6c Ion life.
NAng cao ndng lUc thUc hinh vd tay ngh6 cho dQi ngfi c6p du0ng qua viQc

dg gicr thucrng xuy6n. 
,* Ph6i hqp v6i gia dinh x6y dpng ch6 dQ dinh du0ng, vfln dQng hqp ly d6i

vdi tr6 cIO

tuy0r-r

chtSng suy dinh dudng vd thira cAn, bcio phi, da dang hinh thu'c

cdn do phAn loai th6 lyc tre dAu ndrn, tim hi6u nguy0n nhAn gAy raThpc hiQn

tinh trqng SDD, DCBP cta tring tr6, xdy dWng k6 hopch giAm SDD, TCBP trong
ndm hgc. Gi6o vi6n xdy dWng c6c bdi tpp phu hqp v6i tr6. Thgc hiQn c0n do trd suy
dinh du6ng, thtra cdn b6o phi hdng th6ng, cdn do trd binh t\uong nhd trd vd m6u
gi6o hdng qyi. 100Yo tr6 dugc theo ddi sg ph6t tri6n trdn bi6u d6. Xdy dgng thr,rc

dcrn hdng tudn phu hqrp v6i trd suy dinh dudng, thira cdn b6o phi.
Tdng cuong c6ng tdc tuy6n truy6q v6i php huynh cirng phOi hqp cdng t6c

nu6i duOng gi6o dpc tr6 th6ng qua trao dOi tryc tiOp, hinh 6nh cria trd tr6n b6ng tin,
trang web, nh6m zalo, phdt thanh...

3.2. COng tdc phbng, chilng dlch bQnh vir chdm sdc sfrc khde cho trd.
+ I.{he tru}ng thgc hiQn nghiOm Th6ng tu s5  \DaT\ITT-BGDDT ngay

3lll2l202l cira B0 GD&DT quy dinh vO viQc xdy dUng trudng hgc,an todn, phong,

ch6ng tai nqn thucrng tich trong ccy s& GDMN; dAu n6m hgc ty ki6m tra, d6nh gi6
c6c tGu chuAn v6 an toAn theo Th0ng tu 4512021/TT-BGDDT nhim phdt hiQn s6m
vd co biQn ph6p k\Ac phUc kip thoi c6c y6u t6 nguy co gdy mAt an tolrn cho tr6;
kiOn quy6t khdng dC x6y ra tinh trpng bgo hanh tr6.-Thdnh 

lpp Ban ki6m tra co so v6t ch6t, dO dung, trang thiOt bi trong l6p,
ngoiri trli, ban 1i6m tra b6p [n b6n tru, x6y dUng k6 ho4ch kiOm tra dim bdro v9
sinh, an tolrn vi thupn lgi thpc hiQn c6ng t6c ch[m s6c, nu6i du0ng trong nh]r

trudng. Hing tuAn, hdng th6ng ghi nhfln c6c nQi dung ve CSVC chua ddm b6o d€

klp ttroi ph6t hiQn, kh6c phUc nhfing y6u tO g6y nguy co m6t an todrn cho trd khi
tham gia cdc hopt dQng tpi trulng. Chi dqo gi6o vi6n dg ki€n c6c n6i dung d4y tre

.Ak! ndng s6ng tp b6o vQ an toirn cho b6n thdn vdro c6c hopt dQng trong ngay mQt

c6ch phu hqp.
X6y dpg vd di6n t$p dAy dtr phuong 6n phdng ch6ng tai nan, thuong tich,

phong ch,aV - chffach6y, phdng chting dich bQnh trong nhi trudng.
Ti6p tpc phOi hqp chflt chE v6i y t6 phucrng 9 trong .grg t6c phong bQnh,

phdng dich COVID-l9, tay ch6n miQng, s6t xuAt huy6t, dau mdt d6... Kip thoi b6o

c6o vd Trpm y tC fhudng c6c trudng hgp bQnh truydin nhi6m.
Thpc hiQn t6t mqc tiOu phdng, chiSng dich x0y dyng c6c phuong 6n, kich

b6p, b6o vQ sirc khoe vi an toirn tuygt d6i cho tr6; Thr,rc hiQn t6t cOng t6c vQ sinh,
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lchu'khuAn theo quy clinh. I'}h6i ho-p chat ch0 v6'i ngdnh y tC va thuc hiOn s6 thco
doi ly do tre ving"trong c6ng t6c phdng b6nh, phong ailn, ph6t hi6n s6m k6i co
dich bOnh xay ra dO co biQn dQp dich"

XAy du'ng rn6i truivng xanh, sqch, an todn. I(i6m tra thudng xuy6n c6ng t6c
v0 sinh rn6i truo'ng dfnh. kj, hang ngily, tuAn. fhuc hiQn vO sinh, khu irung blmgt
m6i truo'ng hdng ngAy b6ng Javel" T6ng vC sinh phong lirp va khu trung dI dung t
lan/tuan. T'ang cr-rd'ng v6.sinli c6 nhan: Ru'a tay sgch thucrng xuy6n.

'l'hu'ong xuy6n l<i6m tra c6c hoat d6ng cria gi6o ,iOn iO ch[rc, tang cud,ng
c6ng tdc v0 sinh c6 nhAn phong dich tai c6c nh6m, l6p.

'fang cuong gi6o dpc k! n6ng trong tinh liudng thilc d0 dpy cho trc l<y nang
giff' an todn cho bdrn tl-rAn, dAy m4nh gi6o dr,rc tr6 k! ndng thUc hAnh vg sinn cI
nhAn, tr"r bAo vC ch[rn soc sirc khoe.

* Darn bao bAo vC s0'c khoe vA an toAn tuy6t d5i cho tr6 nha truo'ng thuc
hi0n c6c bi6n phap:

'['huc hiOn t6t quAn ly silc khoe cua tre th6ng qua qu6n ly cdLc miii tiem
chung theo quy dinl-r vri rnfri ti6nr chung m6'rQng, cdp nhAt sd li0u clay clii b6n bo
phAn y t6.

I(h6rn suc khoc 1 lAn/n[m vd th6ng b6o k6t qu6 klp thoi d6n phu huynh sau
dcvt kham; th6ng bdo d6n phu huynh lAv giun dfnh r<y z rAnlndm cho tr6.

Ket hqp v6i y t0 phuong 9 t6 chilc u6ng vitamin A cho trd nha trd vd tre
SDD.

"l'fch cu'c tharrr du.c6c chuyCn dO vO chhm s6c silc kh6e, ph6ng b6nh do c6c
b0nh viQn chuy0n khoa t6 chu'c.

'tr'6 chfi'c P[un xlr diQt muSi va khu tring rn6i trucrng tru6c l<hai giAng nbrn
hoc va df nh kj, rn6i th6ngi llAn"

'['ich cuc tham gia cdc l6p tap hu6n phong ch6ng clich b6nh vd c6ng tric y t6,
clarn bao.drng c6c thAnh phAn tham dg".t'i6p 

tpc thirc hiQn ctic rr6i dung ho4t d6ng Gi6o duc gi6i tinh cho tr.e rrdu
gtao 3 - 5 tuoi. I-6ng ghip vdo chuo'ng trinh gi6o duc tr6 phu hqp lua tu6i dti td
ch[r'c gi6o duc gio"i tinh cho trei,, giup tre co nhfn thuc ban rIAu v6 gidi tfnh cira minh
lrlru hop.

4. Girii phf p ning cao ch6t lur;'ng thlrc hiQn churrng trinh GDMI\r.
4.1 Thq.rc hipn Chu'o'ng trinh GDMIY, trign khoi ctutg cd cdc chuy\n tli""ffp trung c6c giAi ph6p thuc hiQn cht d6 "XAy dgng truong n.,Am non hpnh

phflc, lAy trc lArr, tlung t6nt"; chu "dong, linh hoat, sdng t4o gdn k6t circ tiOu chf cua
chuyCn dO "XAy dr-.r'ng tru:ong rl6m non l6y tr6 ldm t.rng tAln giai d,oan 2A21
2025" vdi viQc xAy dung ttuong mAm non hanh phtc, chuy6n sdu xAy durrg rndi
tru'6'ng gi6o duc hanh phirc, lanh rnanh, an todn, th6n thi6n trong nhd truong.

'l'hanr gia rap hu6n va tridn khai b6 ti6u chi trucrng hgc h[nh phtc"

\Ang cao cl,dt lr-rgng thuc hi€n Chu'ong trinh CDHAX, trong cto tAp trung
ph6t tri6n Chuong trinir gi6o dr,rc nhd trudng theo quan di6m gido duc todn diQn-,
tich hop, l6,v tr6 lam trung tAm"

'fang cuirng chi d4o, hudng dAn GV nAng cao ndng luc phat tri6n Chuolg
trinh GDMN nha trud'ng tr0n co s6'Chuong trinh do BQ GD&DT ban hrinh, nha
tru'ong tharr khao chu'ong trinh gi6o dr"rc cira c6c nu6c ti6n ti6n trong khu vuc vd
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tren th0 gloi dung cluy dinh, hiQu qu6, phi hA'p vcri tl"rpc ti0n, lp'a chon,, b6 sur-rg mot
I ^. ., - ,' 

- 
, 1 , e- t\

sd nQi dung gi6o dpc nhu: cho tr6 ldm quen voi ngogi ngir, ti6p cAn cdng nghQ s6

vd nhfr'ng nQi dung gi6o dpc kh6c phir hqp v6i myc ti6u cua Chucrng *llh GDMi{,
bao ddrn tinh khoa hgc, thi6t thuc, hiQu quA, phu hqp v6'i vdn hoa, di6u hign cua dfa

phyong, clo-n vi, khi ndng vir nhu cAu cua tr6, theo qLry dinh cua phirp lupt cl6 phat

tri6n chuong trinh gi6o dpc nfra trulng ,f.a. nAng .uo'ohat lugng nu6i dubng,

chdm s6c, gi6o dr.rc tr6.
..--, ,1, -'l-icp tLrc dAy mpnh viQc hucrng d6n thqc hiQn vA tO chfrc c6c hopt dQng giatr

dpc th6ng clua thpc hdnh tr6i nghiQm, hoc th6ng qr"ra chcri cho trd ern. Chir trgng
c6c plurcrng th{rc gi6o dpc dpa tr6n dqy hqc r{ch hrrp nhr-r' giiro dtic S'l'lllvl, d4y hoc

dy 6n, clay hgc thdng clua c6c chu d6...ph.at huy tinh tich cu'c cita tr6, giup tri grin

c5c hopt dQng giiro clpc v6i cuQc sdng gAn giri xyng quanh. l'ham gia tQp hr-rlin

Stem khoa 5 do So GDDT t6 chf'c de bO sung ki6n thuc vd 5p dUng thqc t0 r,iio
cdng t6c chdrn soc gi6o dr;c tai don v!"

Tham gia c6c HQi th6o vd vQn dUng chi d4o thqc hiQn c6c nQi dung chuyOn

cle: cl6nh gi6 c6ng t6c chuy6n d6i rO trong quAn l;, gi6o dr;c m6m non; ph6i hqp v6'!

chuy6n gia chia ie kint', nghiQm vgn dung phuong ph6p gi6o clpc ti6n ti6n trong td
chirc c6c ho4t dQng gi6o dpc; d6nh gi6 viQc u'ng dpng c6ng nghe trong khao sat

n6ng luc ngoai ngir theo chuAn qudc t0.
Tham gia c6c lop tAp hu6n, b6i ducrng nAng cao ndng lgc chtry6n m6n thecr

chi clqro cua Phdng GD&DT, t6 chirc triOn hhai, bdi du0ng lpi tpi don vi c6c nQi

dung b6i du6'ng cfra Phong gi6o dpc, cr,r th6:
i '['o chirc hi;i thlio: "Xiy dung trttdrrg htie itarrir [tl-i[tc'"
'I'hanr gia hQi th6o, nghiCn cfu c6c tiOu chi lrudng hgc hanh phuc de xay

dung k0 hopch, tri0n khai vd 6p dpng tpi truong
* Chuy6n d6:^T'0 chfrc holt d6ng kich sang. tao cho tre mart nor]. 

.

Nhd trucrng t6 chirc xem l4i thao giAng cua trud'ng ban, tO chuc b6i du'6ng ly
thuy6t vd t6 ch[rc thao gi6ng tpi trucmg, thAo lufln rirt kinh nghiQr-r"r cho 100% giao

vi€n. I(i6m tra gi6o vi6n thr".rc hiQn chuyOn d6 dC d6nh gi6 rirt kinh nghiQrn tpi dcrn

vi"
- I)h6n c6ng BGIJ vd gi6o vi6n thr,rc hiQn ciic, chuyen d0 do I']hong GDDT

tri6n khai" IIGH vd gi6o viOn tham gia b6i c1u6'ng cua Phong GDDT sau c16 nghiOn

cilu tiri liQu, phuong ph6p, hinh thuc phu hop OO tritln khai tpi trudng co hiQu quA.

+ Chur-v6n d0 "l-[uo'ng dAn td ch(rc cdc l-roat clt)ng giixr ciLrc c'iiuh dirrit'rg, btrL'

khoc r.,a bao darn an toan cho tre trong co so giiio cluc uritn rlon". Nhd truivng cr-r

d4i di6n IlGh, Gv tharn clU bdi du6'ng tpi quqn vA trien khai boi dudng tpi tru'c'r'ng

cho 1OTo/a giSo vi6n nirn bat vd vdn dpng cho tr6.
, ('hu),€n clc "l{r-Lcx-rgclin giAo,vi0n tiru'c i,iin c0n1r tiic drirrii r,ii6 tre lnrtlrt i:ri,-:

co so CDft,lN". BGH-Gv tham dU b6i du0ng tai cluqrn vir tri6n khai boi du0ng tpi
trudng.

- ChLry6n cl6 "Phat tri6n n[ng lqc u'ng dUng cong ngh0 so'-:ho can b0,.1ir"iir ii
r,A girio vi0n mAnr non".

XAy clpng kho hqc liQu MN Hucyng Sen. to chirc cac hoiit dOng girio ciuc

theo ti0p cQn cong nghe so de n6ng,cao hi0u quti.su'dung biing tlto'nq tiic. ipail. mriy
tinh l<Ot ndi rnarng. T'irng cuong tri0n khai 1i0 thong phan Ln6rn tlong rnoi m:'it hoqrl
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clong thiet. bi c16 dirng day hoc cli6n tu, di d6ng, ki thu6t so, hg th6ng tai ngr-ry,ep,
hoc li6u so, cac n',oi qrun h0 vd'i gia dinh ,, t\r. i*qrng xE h6i kh6c .6,; ,gr1ira...''i (lhLr',irr rj0 "'l-o chirc lir,at cl0ng gi6o dLrc ALn nhac cho trc thco riSp cfrn c1a

',;1ir f111:1 0' itlir: ("{ | \() ,lil,, I ,lLt. ir i,'n.l ll(1t.I
'[ham dr,r tl-rao giAng tr trud'ng ban vd td chri'c l6n k6 ho4cl-r dAu tu d6 dirng d6

cho'i, t6 chrjLc thao gi6ng tai truong. vd cho gi6o vi6n thao luAn, g6p y, rirt kinh
nghi6m theo t6. Ap dpng cho cdc t t",-61 troi uuLi6,, tra chuyOn ,rA.'

l- Clrrryr3rr cid."C0ng tiic plroi iiolr gita nha truor-rg. gia dinh vd xi lr,ii. ila3,

|,|rh collg tir: trLtr,0n lhirng". BGh-Gv thant dU b6i du6'ng tai qu4n va tri6n khai
b6i du6'ng tai tru'b'ng.

.: -l- Chuy6n dd "'f6 chilc hoat cldng gi6o duc hoa nhqp cho trd r6i loan phdt
tri0n trong ccr sti giho dyc mAur non". llGh-Gv than-r dp'b6i du6ng tai quAn i,u iriOn
Ichai b6i du6'ng tai truo'ng.

I Chuydn ctO "l-ltr<ing dAn cha mg chuAn bi clio tre n-rim non sfin sdlg vdo
hoc lrip 1". LXih-Gv tl-rarn dLr b6i ciu6'ng tai qudn vd trion khai b6i cluOrig tai
trLlong.

,, . 
'l'hoi gian tlrLrc hi0n vi phAn,c6ng thdnh phdn phu trach thuc hien circ chuy6,

di (Lheo kd hoach phAn c6lrg cLi Lh6 c6r-rg t6c thdng).
* Cirng c6 c6c chuydn d0 crja qLrAn:

Chr-rYerl rli "Cong'tar: lllioi lrqrp lien ngiinh d6 nang cao chiit Iir.r.rrg rrr-r<lr
rirlii'lg. cirnttr slc giao rJr.rc ir"e 1r"ong h6i canh clich benit"" Tham dg b6i du,&tg tai
cluqrn vA tri6n khai b6i du'6ng tai truEng

-'f'hrl-vert cli: "Xa}'clung ri\ sri elr-rng b6.c6ng cu theo cldi, clanh gia :u phrit
iriclr lre 5 tr-Loi".,'fham clp'b6i du6'ng chuy6n r1e tAi Phong Gi6o duc, 1ghi6n cuu k!
chu1,6n c10 va tri0n khai cho gi6o vien ui6i Lir thpc hipn dat hiQu qu6"

| (lhrti";;; cli "Xii,rl1tng.:lci t.r'Ltong hoat c16ng giiro cluc ciro ir.c i'ljr;r r"r,:"
Nghi0n cuu, hqrc tpp cr-urg ban cl6ng nghi6p xAy dung *6i trro'ng cho tre ftoat ct0ng
trong kh6i nhd trc.

.: 
'l"hoi giarl thuc hien vd phan cong thanh phan phu trdch thtrc hicn cac chuy6n

dd (lhco 1<0 hoaclr phan cdng cr,r rh6 cdng t6c thdng).
*Cung c6 c6c chuydn dC cira tru,ong:
-|- I{uciLrg dAn t6 chfrc gi6o duc ph6itri6n vAn d6ng cho tr6 mAm non
Nhd truong t6 chr.i'c thao gi6ng, thao lu6n rirt f<infi nghiOm cho 1 00% gi6o

vi6n tai ctcrn vi.
t- NAng cao hiQu qua fi'ng dpng CNTT trong t6 chirc hoat dQng GDMN
NIra tru'dng t6 chu'c thao giAng, th6o lu6n rirt kinh ngliiCm cho 100% giao

vi0n tai ctcyn vi.
. r'l'6 chuc hoat dQng gi6o duc IAy rre lam trung tAm
Nha tru'o'ng t6 chu'c thao gi6ng, th6o 1u4n nit kinh nghidm clio l00oA giitgt

vi0n tai dcrn vi.
l- T6 chu'c ciic thao tdc v0 sinh cho tr6 nhd tri vd mAu giao
Nha trr-ro'ng t6 clrilc thao gi6ng, th6o luAn rrit kinh nghiCm cho 1000/o giao

vi6n tai ctcrn vi.

.: f hd,i giart thuc hicrt r,i phrin cr:ng thiLnh phirr phr-r trach thr-r:c hiOn ciic chr-ry6n
dd (theo l<6 lroach phin c6ng cu rhO cdng tdc th6ng).
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T6ng culng dp gio g6p !,, UOi OuOng, h6 trg nhirng gi6o vi6n chua linh ho4t,

s6ng tpo, cdn lirng tirng trong viQc lpp kti hopch vd td chric hopt d$ng, chua chir

dQns, nhay b6n trtng uie. tUu chgn nQi clung vd chpm d6i m6i phucrng ph6p day
. a, . J

Ti6p tpc thUc hiQn hiQu qui chuy6n dC "XAy dUng trudng mAm non lOy tr6
ldm trung tdm" giai dopn 2021 - 2025,n5m thir l. TO chric cho giSo.vi6ri tai dcrn v!
tham gia trQi tfriCiao vi6n mAm non d4y gioi c6p truhng v6i chri dA "Xey dgng k6

hopch nudi dudng, chdm s6c, gi6o dpc vd tO chuc ho4t dQng nu6i duOng, chdm s6c,

gi6o dpc". ,. o
Td chric hQi thi "86 vE s6ng tqo ctng Bitex" cho lira tu6i m0u gi6o.

T6 chfc Ngdy h6i "Ndng lugng mdi, c6 ngey vui" tai trudng cho lira tu6i
mau glao

Nghi6n ciru th6ng tu 4712020/TT-BGDET lga chgn d6 choi, hgc liQu tro;rg
trudng m6m non vir th6ng tu 3AD1Z|ITT-BGDDT quy dfnh viQc bi6n sopl, thAm

dinh, pn6 Auygt vd lpa chbn tAi liQu d6 su dUng trong c6c co s0 giSo clpc mAm non
AO tO chfc, chi d4o, hucrng ddn chc gi6o vi6n lqa chgn vd st dun$ tdi tiQu, dd chrvi,

hgc liQu, thi6t bi dpy hgc; lim t6t c6ng tdc xdhpi hoa gi6o dpc dO huy dQng nguOn

lpc b6o d6m c6c di6u kiQn dO n6ng cao ch6t luqng thgc hiQn Chuong trinh GDMN.
Tdng cuhng hucrng d6n, h6 trg chuydn m6n cho c6c co so gi6o dpc mAm ttott

dQc l$p: t6 chuc c6c bu6i b6i du0ng vd thao giAng chuy0n d6 moi c6c nh6m trd
tham dg dO cirng trao d6i chia s6 kinh nghigrn.

I']h6t huy quy6n chri dQng cria gi6o vi6n trong viQc lga chgn, b6 sung mQt s6

nQi dung, phuong ph6p gi6o dpc vd trii5n khai k6 ho4ch gi6o dqc phil hpp v6i quan
di6m, mgc tiOu cria Chucrng trinh GDMN, bAo d6m tfnh khoa hgc, thi6t thuc, hi6u
qu6, pht hop v6i vdn h6a, di6u kiQn cira dcrn vi, khi ndng vd nhu cAu cta tr6, theo
quy dinh cua ph6p luflt c16 ph6t tri6n chucrng trinh gi6o dqc cta nhd trucrng.

Dinh hu6ng gi6o vi6n 6p dgng c6c hinh thric, phuong ph6p, md hinh gi6o
dpc ti6n ti6n; ph6t tri6n chucrng trinh nhd truong theo qua,n di6m gi6o dpc toAn

diQn, tich hgp l0y tr6 ldm trung tdm phu hqp di6u ki6n thuc tC cta nhA trulng.
Phat huy irng dqng c6ng nghe th6ng tin vrir truyAn th6ng trong thg'c hien

Chuong trinh GDMN;j6rg cudng khai thdc kho tdi liQu, hgc liQu, cdc video truc
tuy6n dung chrlng de h6 trg thpc hiQn chuong trinh: k6nl-r kho hqc liQu MN l{uong
SCN, K6Nh NGOI }{HA BE THO GO VAP...

Tharn gia sinh ho4t cpm chuy6n m6n, chia sd kho,hgc liQu cho bpm, phat
huy tinh th6n ning dQng, s6ng tpo cua cym d0 ndng cao ch6t l""qng chuy6n m6n.

Chir trgng AOi m6i nQi dung sinh hopt chuy6n m6n t6 khtSi tr6nh tinh hinh
thirc, nfing liQt kC dAu viQc, chia"s6 kinh nghiQm vC c6c hopt dQng chuyCn m6p,
ddnh thoi gian AC Uan b?c trao dOi cpp nhpt nhimgcdt mdi, tham kh6o ph6t tri6n
chuong trinh hoflc chi ddn thUc hiQn nhirng ngi dung kh6 cho cdc gi6o vi€n mdi,

., Lglao vlen yeu cnuyen mon.
Thr,rc hiQn nghiCm tirc Th6ng tu s6 502A20ffT-BGDDT ngdy 3l thdng L2

ndm 2020 vd, ban hdnh chucrng trinh ldm quen voi ti6ng Anh ddnh cho trd em mdu
gi6o, khuy6n khich vpn dpng c6ng nghC vd c6c phucrng tiQn h5 trg trong qu6 trinh
cho tr6 ldm quen v6i ti6ng Anh.

, Nhd trudng tiilp {rc hqp d6ng cdc c6ng ty t6 chirc cdc l6p ngopi khoa cho tr0 theo
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trlttr cau cling ir1 linh nguvdn cta t'MIIS : Cdng ty RAng Vi0t I<! ,iing s6ng : cri,g 11 1 an
\r[n hdi ltoa r"a Anh r,[n : con-e t1' giiro cluc nirng khiou Dri.c Lirl v0 thu6t. inn* tr] t Uxt;
sao Viet nhip clidu^

, i , o.?. U,Or.rtrynh c6n5; tric phdr lti(n chdn dodn, cttn thiQp s.d'm vd xh.y cltrng
ka hogch .cd nhfrn ,cho trd khuylt t\t hpc hba nhQp tgi trut).ng-rtam non.

]ll:i l:op tri6n khai tai dtn vi rnQt s6 quy oirr, 
"a 

rrat,le"Ji rl-ve, ,ar"
Ph6i hgp thu'c hign chuy6n giao tre khuy6t tqt MAm noi vdo Ti6u hgc, dAm

bao qu6 trinh gi6o duc cua.tr6 ctu'gc li0n th6ng gifr,a hai c6p troc.
I'}h6t hien sotr vA clAy manh cdng t6c tuydn truy6n vd iruong dAn phu huynh

ctu'a trc c10n trung t6rn y td dla phuong IO tnA* dinh chuy6n khoa x6c clinh mric d6
lchuy0t tet cLla tl.e.

"f6 cht'c t6p huAn, b6i du0ng, dr,r ho4t dQng trd khuy6t tqt hgc hoa nh6p trong
truirng mAm non:

-r B6i dudng c6ng t6c ph6t hi6n chAn do6n vd x6y dung k6 ho4ch cii nh6n
cho trc khuyOt tAt hoc hod nhap trong trtrdng mAm ,ror.

ilfiOp tpc bdi du6'ng thLrc hi6n bO c6ng cu ASQ tai truo'ng n.,A,-,r non thuc
hi6n thi di6m vA "Su clung b$ c6ng vp M.CFI)\T trong vi6c ph6t hiQn s6ur tr6 c6
clAu iriOu tu l<1, o'truo*ng ,"5," non".

5. Ning cao ch6t lu'g'ng dQi ngfr crin b6 quan ly vi girlo vi6n.'fhu'9 hi6rl tot cong tac Lriri du6'ng, tAp hu6n dQi ngfr; nang cao dao cluc, trdch
nhierr nghd nghiep, tinhy6u thuong ua t.atn nhiQm bAo vCI tre; n6ng cao nlng luc
c'h.uyen,rnon dalr irng ycr-r cliu nu6i cluong, chdm soc, gi6o cluc tr6; ti" ,u d#[6i
tltong nheit trong nha tru'o'ng. 'l'hp'c hi6n c6c giAi phdp phu hqp aC Uao dam clu ,O s6
lu'o'ng, dat chr-ran vc trinh d0 clao tpo, ph6t t.ien chuyCn -6n, nghi6p 

"u 
,.",rg i6

chr"i'c hoat d6ng nu6i du0ng, chdm s6c, gi6o duc phit tridn todn"dign tre .,, iir.o
Chuong trinh (;l)MN. C-hu clQng d6i rnoi phu"ong phap, linh hoat 1huc hi6n c6c
Jroat d6ng girio duc vA dieu chinh phu hnp, dap tng dugc c6c nhu cAu, kha narg
kh6c nhau cfia tre e ur va clieu kie, thuc.tiSn.rui.uorg, ld'p"

sup xcp phan cong nhdn su dAu ,a* plli nqp trinh dQ, ndng luc, kinh
nghiQrn ctia tu'ng gi6o vion, tao di0r-r ki6n cho gi6o vibn ph6t huy tuy,"ngil6, tong
bu'd'c nang c,ao chAt lucrng chuyCn m6n cua bin th6n va clon vi.

Nam h<:c 2023 - 2024 nha truon g co 2A gi6o vi6n dat trinh d6 chudn ddo tao
cua giiio viOn mAm non drip ung I-uAiGi6o duc ndm 2019. T'rong.fO Jar.[rA,
trirrlr d6 ttu CDSPMN tro' l6n 20120-> 'fy 16 100%; tr6n chuAn DHSpMN le 1 gl20->'ly le 95%

--. ('[icp tuc rA sodt, thuc hiQn c6ng t6c b6 nhiQm chirc danh ngh6 nghi6p va x6p
lu'ong vi6n chu'c gi6ng d4y cho 01 gi6o vi6n m6'i vA truo'ng Oang'giir npngiV chuaclrulol!?Ifyi l6n hing III thlo T'h6ng tu s6 alDo2ltlr-ncnDr vA Th6ng
tu'sd 0Bl20231T'I'-IIGDD'I' cua ilo GD&DT.

'fi6p tpc thp'c. hiQn hiQu qua chfnh s6ch d6i v6'i GVMN theo quy dinh hi6n
lrdrrlr; c6c chO d6 chinh s6ch clac tliu cua Thdnh ph5 lxgtri qrye, Alnyl4lNe-
I-IDI{D ngey 14 thdng 6ndrn 2014;Nghi quyet }Iia2rnqq-Htjnin nguy 23 rhiurg
3 ,.)* 

???1: fqt-rl quvot aLtz\l7lNe-HDfiD ,gdy 06 th6ng 7"ndy 2ar7; Ngh]
quvot 0412021/NQ-lIDND ngiry 23 thdng 3 nim 2A2t; Nghi quyet sO ZltZOZtAfa:
IIDND ngey 09 th6ng l2 ndrn 2021va mQt s5 Xgtli qryOl m6i-cira FIQi cl6ng nhei
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d6n Thdnt p\Ol. . \
Tqo di6u kiQn cho c6n bQ quin ly, gi6o vj6n, nh6n vi6n tham gia c6c lcrp b6i

duOng nghiQp vp chuydn m6n vi dpo dirc ngh0 nghiQp; bdi duOng thuong xuydn;
phdn .Org CbQL vi gi6o vi6n tham dU lop tpp hu0n vfln dpng phuong ph6p Stem,

Steam, Montessori... viro thUc hiQn Chuong trinh GDMN.
Thyc hiQn nghi6m tirc c6ng t6c danh gie gi6o vi6n mAm non theo EnuAn ngh€

nghigp vd d6nh gi6 cdn bQ qutn lf theo chu6n HiQu tru&ng co sd GDMN vdo th6ng

512024 dung quy trinh vd hiQu qu6. Dim b6o tinh cOng t6rn, khdch quan, chinh xdc

trong d6nh gi6 x6p lo4i. r r- 
6. I)6y m4nh c6ng t6c xfi hQi hod, hQi nhgp qu6c t6 vi truyAn thdng

th6ng tin.
6.1. Cpilg tdc *d hQi hdu gitio dq,rc vd hQi nhSp qu6c t0
Tharn dy hgc tAp tu c6c trudng bAn dCI co,th6m kinh nghiQm xdy dUng nQi

dung, ti6u cirudn,vd c6i tao CSVC trmg budc phAn d6u dat chuAn qutic gia va hQi

nhflp qudc t6.

Tdng aucmg huy dQng cdc nguiin lyc cri.a xd hQi dAu tu ph6t tri6n gi6o dpc: 
.

V$n dQng *ani, thuong quar] h6 trq dd dung, dO choi cho tr6 theo nhu cAu

thqc t6 cira nhd trulng hing ndm d6 phUc vp cho hopt dQng ch6m s6c nu6i duffng,
gi6o dpc tr6 dpt higu qu6: c6i t4o phdng chirc ndng, khu vui choi c6t nu6c, khu vpn
eQng cho tr6 nhu th6m c6, banh da, xe vpn dQng; hQ th6ng 6m thanh ngodi troi cho

tr6 vpn dQng.....
Cha mg hgc sinh h6 trg gi6o vi6n nh6m, l6p nguy6n vpt liQu d0 dung dO choi

theo nhu cAu hopt dQng cua ti6 tung nh6m, l6p. PhOi hqp gi6o viOn tO chric c6c

hopt dgng cho tr6 phu hqp ngdnh nghC, chuong trinh chdm s6c gi6o dgc hia tudi....
6.2. COng tttc truyin thilng thilng fin.

Qu6n triQt s6u sic cdc chu trunng, chinh s6ch ctra Dirng, Nhd nu6c, Chinh
phu vdr cira B0 vC AOi m6i vlr ph6t tri6n [iao A,,r.,nAm non cho cha mg tr6 vdo bu6i
hqp phU huynh trong ndm, web truong, group zalo nh6m, 16p, b6ng th6ng tin
o"o'*ill? 

culng c6ng tdc truyi)n th6ng, ph6 bi6n vd hufng.ddn gi6o vien thpc
hiQn nghidm c6c vdn b6n quy phpm ph6p luft v6. GDMN; truyOn thdng v0.k€t qu6

thpc hign c6c nhi6m vp chuy6n m6n, chuydn dC, hQi th6o...ndng cao ch6t lugng
ch6m s6c, gi6o dpc tr6; dC xudt tuy6n ducrng, khen thu0ng ctrc tdm guong di0n
hinh, ti6u bi6u c6 nhi6u d6ng g9p ph6t tri6n GDMN kip thcri vd dung'quy trinh
theo hu6ng d6n cira co quan c6p tr6n: tuydn duong guong nguoi t6t, vi-ec t6t;
guong v6 hgc tQp TGEDPCHCM, Gi6o vi0n gioi c6p qufn, guong di6n hinh tiOn

ti6n fong phong trdo thi dua hai t6t giOi viQc nudc, dAm viec nhd; Tham gia hQi thi
khoa hgc s6ng tpo do eufln 16 chirc ... 

,
Tri6n khai, hu6ng d6n giSo vi0n tiOp tgc tdng. culng c6c biQn phSp tuyOn

truydn d6n c6c bflc cha mg trd vA c6ng t6c phong, chtlng dich bQnh; xey dpg ch6

dQ dinh du0ng, v4n dQng h-o" p ly OOi vOi tr6 suy dinh du0ng vd tr6 thira cdn, bdo

phi. Ph6t huy hiQu qu6 ho4t dQng cta Ban dai diQn Cha mg hgc sinh ctta trudng,
lcrp; thqc hiQn hiQu quh cdc c6ng trinh xd hQi h6a gi6o dpc trong ndm theo kO hopch

Ndng cao ch6t luqng cdc g6c tuy6n truy6n tqi trucmg, nh6m, l6p, dAm bAo

nQ.i dung, hinh thric mang lai hiQu qu6. Th0ng tin tuy6n truy6n cho php huynh quan
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t6m xem tin tirc hang tuan cua nh6rn, l6,p de cung ph6i hqp GV.
'fich cp'c ph6i hc-,p voi c6c co' quan, ban nganh chirc ndng, dodn thf trolg

viec thuc hi0n c6c d0 an liOn qrlan den mAm non. phOi hop Enetvie:t thuc hiQn phAI
tnettt truyin tai th6ng tin cua tri t6'i cha me hoc sinh c6c n6i dung li6n quan ho4t
dO.lg trong ngdy cua tr6: hinh Anh ho4t dQng cira tre, th6ng tin dich benlr, tinh trang
th6 Iu'c sil'c ldroe tr6, thoi quen, nd ncp dn ngr-i, thai dO tinh thAn hqc t?p. . ..

'l'r6n clAy la I(0 hoach n6m hgc 2023 - 2A24.cria truong MAm non l-Iuong
Sen, trong qu6 trinh thuc hiQn se ti6p tuc bd sung, di6u chinh l&i c6 chi dao cua U!
bar-r nhAn d6n Qupn, Phong Gi6o dr;c vd Edo tgo./

fio'i rthQn:
- l)hr\ng GD&DI"'dO bdo crio";
- (lb-Gv-Nv "cl6 th;Lc Itien"
- I-uu: V-t, ll'f"

G

n

TNUONG

MAM
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III" Nhfr'ng chi ti6u trgng tf,m n5m hr;c 2023 - 2024
l. I"i lQ huy d6ng tre d6n trudng:

- NhA trd,:34Yo.
- MAu gi6o: 95%.
- Ri0ng tr6 5 tu6i: gg,5Ya.

2.'fy lQ hgc sinh hoc b6n tru: 100%.
- 100% tre du c6n - bdo phi co ch6 d0 dinh clu6'ng hqp ly vd t[ng ctrorrg vAn

dOng" l'rd SDD dugc chdm soc b6 sung th6m cnO Og 5n gifr'a gio, t[r-n nlng. Chi
ti6u phan ddu trong nirn:

- 'l'ri tdng c6n : 100a/o (rrd binh rhuo'ng - SDD)
- '1're binh thutyng:3371360 * T1, l0 93.ti7o
- GiAm SDD r.rhe ciir-r (can nIrrg.): 07ll0 - 1'y rc 7A%
- (iiiinr SDD th6p coi (chi0u cao): 01i01 * I j, le 100%,
- Oifrm SDD min (the coi) : 0l /0 1 * 'fy l0 1 009/o

- GiAm'IC-BP : 19139 - Ty le 48,7Y0
- I(hAu phAn dinh dudng: Nhd tr6: 60->70%; I!{6u gi6o: 5A-> 550
- DAnl b6o an todn vd tAm ly cho tr6, lch6ng vi pham nnan c6ch cua tre: I O0%.

3. 100% c6c nh6m, 
16p 

ti6p tr,rc nAng cao chAt lugng thuc hien Chuong tlinh
GDMN; thuc hign thi diern Chu'ong trinli GDMN mcyi dat hiOu qua. l.rien l<hai
chu,v6n dA "Xay dirng trudng mAm-,lon l6y tli ldm trung tAm" giai cloan 2021-
2025, ndm thfr 3.

- fre clat ydu cAu theo muc ti6u ph6t triOn:9gola.
- GV thuc hi6n t6t c6c chuyOn 116 theo su ph6n c6ng. gi6o vien clat cdc chi ti0Lr

cld dSng ky trong bAng chi ti6u thi dua: IAA%.
- ChAt lrrong.ti6t day th6ng qua dqr gid:96oh tiOt ctat Khd trcr lOn trong clo ccr

50% ti}t d4t 1'6t"
- ChAt lugng c6c hoat dQng: lA0% clnt rrr I(h6 tro'10n.
- ChAt h-rcng thuc hien c6cchuyen d6: clat tir l(rd tro'lOn trong do 6A% clat tot

vA XAy dpng trud'ng -A* non l6y tr6 ldrn trr-rng tAm dat tdt.

, 
-- 

D64 gi6 ciruAn nghg ngLi9p hi6u truong, ph6 hi6u tn-ro'ng clat kh6: 01; dat
t6r: 02; chu6n gi6o vi6n: T6t: 07llg-> Ti le 36"9%; I(h6: 09119-> T'y l9 47.4%;
Dat:041\9-> Ti lq 2l%.

4. 140% nh6rr, l6p x6y dUng mOi trucing xanh, sach, an toirn. thAn thiOn.
5. 100% c6c nh6rn, l6p dAm b6o an todn cho tri,
6. 10A% nh(rm, l6p k6t n6i ,r,ang nQi b0 vo'i phong llGl{ cl6 lcicm tra l<0

ho4ch CSGD cua turrg nh6m, lop vd trao d6i th6ng l.in g6p y cho gi6o vi6n; clLry tri
COng thdng tin diQn iu cua don v! dugc tich ha'p vao cOn[ thon[ tin cua Ngdnh:
i00% Cb-Gv-Nv vdn phong vd t0 c6p duOng ,rg dr,rng cong nghg th6ng tin va

,l

chuf in cloi so trong qu6n ly di0u hdnh, t6 chirc circ hoat dQng nu0i dudng, gi6o cluc
trd tai don vi.

7. t'}h6n dAu tap th6 lao clOle ti6n ti6n, xu6t s6c, co thi dua l'hdrnh ph6"
Cd nhan iao dong ti6n tien: 36136-> T, lq fi}%; cs'fDCS: 03/36-> 'ty lq

8"3%
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A,

LICH CONG TAC Cr-rAM SOC GIAO DUC NAM IIQC 2023 - 2024

Th6ng NQi dung chfnh l'>hin c6ng

812023

- 'fham dg lcrp b du6ng chuy€n m6n hd cta
Edo tpo (trgc tiOp hofc tnrcphdng Gi6o dpc vA

tuy6"n).
- TO chirc b6i du&ng CM: rut kinh nghiQm
CSGD, VSATTP, SCC, trang tri m6i truong
trong vd ngoii lcrp dAu n6m
- Ldm dddc trrong lcrp vd ngoii trdi, trang tri
MT dAu n6m
- PhAn c6ng nh6n sp d0u ndm hgc
- CAi @o sira chira CSVC, trang bi dO dung dd
choj, d0 dung 5n u6ng cho tr6
- 36ng vQ sinh m6i trudng trong vd ngodi l6p,
dO dung 5n u6ng, d6 dung c5 nh6n tr6
- Tham gia hgc b6i du0ng chinh tri hd 2023,
th6o lufn, ldrm bdi thu hopch, b6o c6o k6t qui
vA trucrng BDGD
- Chu6n bi cton tr6 lim quen ddu ndm theo KH
cira SGI)
- Chu6n bi le khai gi6ng ndm hec mdi
a51912022
- C6ng khai danh s6ch tr6 ndm hgc mdi, thOng
b6o tri ti6n 6n dg th6ng 7 cho tr6.
- TU ki6m tra ATTH theo Th0ng tu s6

4512021/TT-BGDDT; PhAn c6ng cdc truong
ki6m tra ch6o c6ng tdc dhm b6o an todn truong
hgc.
- 'fO chric citc lcrp b0i du&ng chuy6n m6n Hd
2023.
- Tham dg HQi nghi t6ng k5t n6m hgc 2022-
2023 vd tri6n khai nhi6m vu ndm hoc 2023-
2024.
- Ggp f k6 hopch ndm hsc 2023-2024.
- Td chu'c hoqt dQng ddu ndm hqc 2023-2A24
theotruOng d6n
- Ki6m tra tinh hinh chudn bi nim hoc mdi v6
CSVC, cli6u kign an toin, nhdn sU; bi6n t6n
truong...

BOi du6.ng ndng cao n6ng, lgc CBQL vd
GVMN: B6i du0ng kI ndng td chfc c6c hopt
d0ng trii nghi nhdm hinh thdnh VA ph

etri n cac bieu

em
toan cho trd mam non

6t

Cb-Gv

BGH-Gv

BGh-Gv

BGH

Cb-Gv-Nv

Cb-Gv-Nv

-Cb-Gv-Nv

Cb-Gv-Nv

BGI-I-VP

Thdnh vi6n ban ATTH theo QD

IIGI-I, GV theo phAn c6ng

I]GH

BGH
BGH

BGH

BGH
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I'hf ng I.{Qi dung chinh Phffn c6ng

Il6i du'6'ng nAng cao ndng
n[ng ti0n

lgc CBQL vd
GVMN: G iao dqc k! hgc dudng cho
tre khuv6t

J
tpt hoc hda nhap tai citc co' sd gi6o

clpc mArn non
i]6i ciui'ng niing cil{) rling lLLc CIIQL vd

1i\ N4l\i: ]!Lrirrt, clArr to clru'c thirr.r tiic v€ sinh':-- '"'
,'i'to tt'i.' trl-i;r t:'i r,;t rniLr gi6o.
- BDCM cho cdc nh6m tre, l<}p rn6u gi6o, 15'p

MN dgc lqlp

T'ap LruAn T'h6ng tu' sd 49120211TT-BGDDT
ngd
VC

11 3111212021 cua 13$ Gi6o dirc vA Ddo tao
ban hanh quy ch6 t6 chfi'c vd hoat d0ng

nhom trd cloc lgp, l6'p mAu gi6o <16c 10p, lop
rnAm non ctQc l0p loai hinh dAn lqp va tu thpc

BGH

IIGH - cd l{oirn

BGFI

BGH

912023

- I(lrai giang n5m hoc 2023 - 2024
- N[m tinh hinh hoat d6ng c16u ndm, ki6m tra
cli6u lci6n vr,ri chcri circ ldp
- {ay dUng c6c k0 hoach: I(i6m tra gi6o vi6n,
l<iOrn tra.chuy6n e16; l<6 hoach chuy6n m6n, k0
hoach b6i dudng chuyOn mon, thi gi6o vi6n
gioi. . .

- Duy6t k0 hoach ndm hgc c6c t6 l<h6i
i'itant riir r,;r irir 111; triin lili;ri t:hur 0rr clc

'X,h' dLlrt i;.r.liltp rlirrn norr ll1, lrtt lanr tl'ung
iilir" giri rL ;ir.r ;('}l l -:{}..)5. nnnt tltri' 1.
- '{'hlint drr chrn i-lrr ric, llrii tlrrr,ynr rrArrg cao
rriir-rg iilc (il-l{]1, r,ir (,i\,'i\lN "} iLrd'nrt elin t0 chiLc
,:iie hoai c10,rg ,r;,iiro eiL.rc clinir clr-Litng, sirc khoe
',a biio rirrilr an toiiri cho lrc trclng co so gido
,1,.i,';,ttr r,',t tlrr (,rr (;t)i)l'ti,..lt,rc r,i ti'icir
t ]'i1ri l;ri tlti,. :ri;,
- 'f iep tr-rc thu'c hien n6i dung gi6o"duc gi6i tinh
Ilra clio tri mAu gi6o tu 3-5 tu6i trong ph6t, .;
Lricrr chrLrrrrg trirrh.
- I(i0m. tra gi6o vi0n va chuyOn ct6 theo I(H
(I.'heo k€ hoack su6t ndnr)
- flQi nghi cha me phu huynh hoc sinh dAu
ndrn
- Tham gia hoc IID'I'X theo k0 hopch
- CAn do phAn.loai th6 lu'c tre dAu nim
- XAy dgng ke hoach n[rn hoc 2023-2024

'I'ham gia sinli
F)on l<i6n-r tra

chuy0n lt1on 4

titc
hoat

t6c PCDB C

cum
uan

Cb-Gv-Nv-CMFIS-trd
I]GTI - GV

PHTCM

PHTCM

PFITCM * cO Ddng

Pl I'fR't' t:0 .Ar lr

BGH. GV

BGH * GV

Ban KTNI) theo Qf)

Cb-Gv-CMI{S

BGh-GV
Y t6-GV

BGI-I
BGI'I

Cb-Gv-Nv
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Thdng NQi dung chfnh Phf,n c6ng

lf vd sfr dpng tdi s6n 3 ndm HAn k0
- Tri0n khai hudng d6n tham gia hQi thi tim
hi6u "Lu$t thi dua khen thu&ng"; " luft b6o vq
m6i trulng"
- I(6m tra diOu kiQn vui choi, m6i trucrng ho4t

-tdOng ddu ndm c[ra trd 9 nh6m, lcrp

BGh

BGH

1Al2A23

- 'Io chfc hQi nghi CBVC-NLD ntam 2023 -
2424
- Sinh hoat ngdy Php Nft ViQt Nam 20110
- 'fhao giang chuyOn d0 "Huo'ng <lAn td cl-ru'c

lilro ciur-, phit tri6n vin ddng cho tre mam non"
- Cttc cton vi tO chuc Ngay hQi ph6t tri6n vAn

)
dQng cho trd nr6m non "Ndng lugng mdi Ca
ngdy vui" nbm thu 2.
- 'l'liarrr 

,-1u' chuvcn d6: tioi ctrd'ng r':iinq crrir

rr;rrig lrtc CBQI- vi GVMN "I-luci'ng cliin g,inir

vi€n thLLc hierr c6rrg tdc ctinh -ei6 trc trring cic:
r'o So CiDMN" clo So' GDDT to chuc vii tli0n
irhai lai trii e1u6.n.

- llt) i\ lhuy0t CD "'f0 chfic cac hoat clorrg

kich.slrrg lao clro ti'e MN"
- Ki0m tra nQi b$ theo k0 hoqch
- R6o c6o dAu ndm theo rn6u truoc ngiy
201r012023
- Cho tr6 u6ne thu6c tAy eiun lAn 1

t]GH-BCI-ICD

I}CT]CD
Pill (-M -- co Nri'

BGH. GV

PHTCM * co Li6r"r

PI-iTCM - co Hr-rong

Ban I(TNB
BGH

Y t6 - CMHS

tI12023

- 'i'harr ciu chr-ry'6rr de: Boi duirug nAng cao ning
lLlc Cl}()i- va (iVNlN "Phirt trien nang luc ti'n5i

riung cOng nghi s0 cl-ro CtlQl- va CVIVIN"
l-6n 'l'hao giang CD "NAng cao hiOu LlLrh iLrrg

rlir;'i* ('f.l l"l'lrr)nu t0 chirc hoat clong (llllv{l''l '

- XAy clp'ng k6 ho4ch vd t6 chirc IlC")i thi Gi6o
vi6n mAm non dpy gioi c6p trudng v6'i chu d0

"XAy dgng k6- hopch nu6i du6'ng, chdm s6c,
giiio duc vd to chuc ho4t clQng nu6i du0ng,
ch6m soc, gi6o dpc"

' 'l'ham drr chuy0n de tloi clu6'ng ning c:io
nan!. lLrc CU(jL vi (iVN4N "'fO chLrc hr,11;

rlong sijro cluc iim nhac cho tri theo tit-ip cur-r clli

vln hoa ri cac ccv so'gi6o cluc mAnr non"
- 'l'ri churc hoi thao: XAy du'ng triro'ng mirl non
lranh plir.rc"

,^. i- 'liOp tr;c gi6rn s6t, hudng dAn co so gi6o duc
,nArn non dOc lap tO chirc hoat d0ne tl-rco

BCH * Co Vy

BGH - GV

PII'i'(lN4 - c6'['hro

PHTCM - c6'f'huy

BGH
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Th6ng NQi dung chinh Phf;n c6ng

'fh6ng tu s6

- l'6 chfrc I

Nam 20- 1 1

- I(i6m tra nQi b6 thco k0 hoach

49I2021lt"t'-BGI)D1"
e n$i rnilng ngay Nh?i Gi6o Vi6t Cb-Gv-Nv

Ban I(TNII

12t2023

'l 
1r;ro giarrg i:iruyfn c'ld "'l'ri chrrc iroat d6ngt

,:iiio dric lar,' 11"s liirl tlung tirrr^'
- tl6o c6o s6 1i6u hoc k! I - b6o c6o vA Phong
Giiro dpc va Dao t4o.
" l'harrr rlLi chi-i1,6r-r ,J0: ilo; ch-r0'ng ndr-rg cao
:rir;u lri'r.' {'}i{JI r,} (lV),{N '{,,lirn;:. tac phoi ho'p
:iia niur trLiilnL. gil riinlr vrr xi ir,ri. di1, ntanh
cirrtg liit' ilrrr itr lilritg
- 1'6 chflc hQi thi "Bd vd s6ng tao cung Bitex"

-, ";I(icrn k0 tai sarr luc 0h00 rlgay 0l/0112024.
- I(i6m tra, clq gio'c6c hoat cl6ng chdm soc tri

, 'itai lo'p, I<iirn^tra cap du'O'ng 
]

- T'6 chfrc l0 li6i " (iiao luu viyi cdc chu Bo 
I

cl6i" nhan ngay 22-12

- 'l'6 chu'c Nguy hQi phdt tri6n van dQng cho tre
rnAm non "Ndng luo-ng m6'i - Cd ngdy vui""
- I-lqp srr k6t CMI'IS fil<I
- CAn ioai th6 lrrc tre I-IKI

tlGl{ - (,d I)onr

BGI"I

B(;l'1 -ci lnn

BGH _ GV
BGH-KT-BV

BGI-I

Cb-Gv-Nv

BGh-Gv

IlGh-Gv-CMHS
Yt5-Gv

01.

0212024

sinh cho lre nha tre va m6u sido"
- Du Chuy6n dA: BOi drr5nf n0ng cao n[ng luc
CBQL vd GVMN "'f6 chuc hopt d6ng gi6o duc
hoa nhdp cho tre r"oi loan phdt trien trong co' so'

gi6o duc mAm non"
- J'ham rlr-r thao giang CD "T0 chfrc cdc hoat
r16n$ klch sang tao cho tre hrll'1"
- '16 chric 16 hQi mr)a xu6n, trang tri ti6u c6nh
xuAn 2024

T'hao giiing CD "T0 cirirc ciic thao tiic vd

PHI'CM * c0 Pharr: l)ung

PHTCI\4 * c0 I.lrrirng

Cb-Gv-Nv

PI ITBT * c6 Hoi\n

312A24

- Thao giAng C*) "TO chirc c;1c hoat d6ng kich
s6ng tgr: chti tr0 M1"{"
- I'ham du chr;y6n ctd: ROi du'6ng nAng cao
irXng luc C}3QL va CVMN "F{ircng dAn cha me
chuin bi cho tr# ur6m non sfrn sAng vAo hoc l6p
h40t" do Srr CDDT t6 chri'c va trien khai tai
r1Uan.

- Tham dp chuy0n OA nOi clu&ng r-rAng cao n[ng
hrc CBQL vA CVMN "Tflp hr-uln tri6n khai
Nght dinh s6 2412021/ND-CP ngdy 23 thhng3
'isbm 2021 cda Thr-r tLrdng Chinh phur vd th6ne

PHTCM-c0 llrrong

PI-i'fClM -' co'l'ir;r nh

B(iI{
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Thdng NQi dung chfnh l'h0n c6ng

iu ilSill0*13r'l"l'-Ll(il)n'l ngi_v l,l thln;, 4 nir:-;.r

-ll;l-l cira []o (liAii iluc vi l)i)o Lao"

-'f6 chuc tO trq)i 8/3" Hai thi 6o diri Viet Nam
- 9an do phAn loai th6 luc trd cu6i ndm, cho tri
rrong thuoc tAy giun lan 2

IlGh-Gr,-CMHS
Y tA - Gv-CH,tl_tS

412024

- 'l'irao giang Cll) " 1'o chLLc hom cl6ng gilio r-'lLrt:

i,il nhac cho tre thco tiep cdn cla vin ltu:r r) i-iii'
rrc rjo rliJto cluu rnarn nor1."'

- 'l"i6p tuc gi6rr-r sirt, hudng d6n co scr GDMI{
ctQc lqp td chu'c hopt ddng theo Th6ng tu s6
4912021/fT-BGDDT.
- 116o c6o ket cluA thuc hi6n c6c chuy0n ct6 v0
I'}hong (iD&D'l'.
-1'hpc hi6n b6o c.{o t6ng k6t ndrn hoc"
- Sinh hoat v6i tre ngdy Gi6i phong mi6n narn
3014na24

PHT'CM - c0 l'hrio

I]GI_I

I]GII

t]GII
GV

512024

- Gu'i hho c6o tdng kOt ndm hqc vd danh gia thi
clr-ra vd I'}hdng GI) tru6c ngdy 1015 2023.
- I)inh hrr6"ng nQi clung hdi dudng clruyOn m6n
Itd 
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ho4t dQng chuyen m6n ndm 2024.

- NSm tinh hinh nhu cAu cdc n6i dung boi
du6lg trong hd"
- "l'6 chfrc hopt ct6ng hd trong c6c co so GDMN
llieo hucyng $n
- I"lep t6ng k6t CN4FIS cu6i ndrn
- t.6 dang hoa ngAy sinh nhAt b6c FI6 19/5
- l"ong kOt khen thuo'ng ndrn hoc 2023 - 2024

I]G}_I

I]GI{

BGH

BGI-I

IlGh-Gv-Civ1FIS
Cb-Gv-Nv

Cb-Cv-Nv-CMllS
612024 - I'o chirc hoat cl6ng he n6m 2 024. BGH

I12A24

- 'l'harn dU'tap hr.r6n, bo i du0ng chuy0n m6n do
I'hdng
tu;,6n)
-'I'6 c

GD&DT t6 chfrc (trgc ti6p hoirc tru'c

h u'c bdi .du6ng chuyen nron. boi cludng
theo ke hoach.hd 2a24

:_XAy clr,rng k6 hoach n[m hoc moi 2A24-2025.

Theo phAn cdng

BGH

BGH


